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About PBP

in 2009, incorporated as a nonprofit in 2011

Mission To empower community members to make 

informed, democratic, and fair decisions 

about public spending and revenue.

Program Areas Public Education

Technical Assistance

Research & Evaluation

Founded

Small but 

Growing

1 paid staff        5.5 in 2012 

(Brooklyn, Chicago, Bay Area)



Why participate in budgeting?

• Policy without the 

rhetoric

• Money talks, 

people pay attention

• Public budgets 

are taxpayer money



A ladder of
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participation
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or councils

Community 
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Participatory 
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budget participation



A democratic process in which

community members directly decide
how to spend part of a public budget

What isparticipatory budgeting?



• Making real decisions about real money 

(NOT a consultation)

• An annual cycle 

(NOT a one-off event)

• Usually for discretionary funds 

(NOT the whole budget)

What isparticipatory budgeting?



How does it work?

Brainstorm 

ideas

Develop 

proposals

Select 

delegatesImplement

Vote



Public assemblies 
Brainstorm ideas and select delegates



Delegate meetings
Develop proposals



Vote on proposals



Implement projects



Where has

Latin 

America

Europe

Asia

Africa

North 

America

Porto Alegre, 

Brazil

1,500+ PB processes in the world!

Cities,

States,

Counties, 

Public housing, 

Schools,

Community organizations

participatory budgeting worked?



Porto Alegre, Brazil

• Key victories:

• Doubled sanitation coverage

• Doubled the number of students in 

schools 

• Expanded bus service to neglected 

areas

• 1.5 million population

• Up to 50,000 participants decide as 

much as $200 million in spending 

per year (20% of budget)

1989



2001: 

City of Guelph, 

Ontario

2001: 

Toronto 

Community Housing

2006:

Plateau Borough, 

Montreal2009: 

49th Ward, 

Chicago

2012:

Vallejo, CA

2011:

New York City

Participatory budgeting
in North America



• Second largest public housing provider in North America: 
164,000 tenants

• Tenants have allocated up to $9 million in capital funds 
per year

Toronto Community Housing
2001



• 60,000 residents, NE Chicago

• $1.3 million (Alderman Joe Moore’s discretionary budget)

• Funds for capital projects only

• First PB Cycle: 
April 2009 – April 2010

• Completed three cycles, 
now expanding to 
4 wards

Chicago’s 49th Ward
2009



budgeting?

Why
participatory



Public education



Deeper democracy



More informed decisions



Fairer spending



Stronger communities



Accountability and transparency



Connects officials with residents



• City-wide PB

• PB with universities, schools, housing authorities, 

coalitions

• PB for revenue

• Online and mobile participation

in North America?
What’s next for PB



http://www.participatorybudgeting.org

info@participatorybudgeting.org

Donata Secondo, Project Coordinator

donata@participatorybudgeting.org

For more information

http://www.participatorybudgeting.org/
http://www.participatorybudgeting.org/
mailto:info@participatorybudgeting.org
mailto:josh@participatorybudgeting.org

